
June 1, 2011

Analyst Meeting ð1Q11



ÅKEY HIGHLIGHTS 1Q11

ÅFINANCIAL HIGHLIGHTS 1Q11

ÅBUSINESS EXPANSION TO ASEAN

ÅPERFORMANCE BY BUSINESS

ÅSHARE PRICE PERFORMANCE

AGENDA



The following presentation may contain forward looking statements by the 

management of Berli Jucker Public Company Limited (òBJCó), relating to

financial or other trends for future periods, compared to the results for 

previous periods.

Some of the statements contained in this presentation that are not historical 

facts are statements of future expectations with respect to the financial 

conditions, results of operations and businesses, and related plans and 

objectives. Forward looking information is based on managementõs current 

views and assumptions including, but not limited to, prevailing economic and 

market conditions. These statements involve known and unknown risks and 

uncertainties that could cause actual results, performance or events to differ 

materially from those in the statements as originally made. Such statements 

are not, and should not be constructed as a representation as to future 

performance of BJC. In particular, such targets should not be regarded as a 

forecast or projection of future performance of BJC. It should be noted that 

the actual performance of BJC may vary significantly from such targets.

NOTE ON FORWARD LOOKING STATEMENTS
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ü Sales of THB 7,746 million significantly increased 29.3% YoY and 9.1% QoQ

ü Operating profit of THB 939 million increased 21.9% YoY and 24.1% QoQ 

ü Net profit attributable to equity holders of the company was THB 589 

million, an increase of 14.0% from 1Q10 which was the quarter that 

showed the highest net profit attributable to equity holders last year, and 

increased 27.9% from previous quarter 

ü Sales of all supply chains showed strong improvement both QoQ and YoY

ü International sales accounted for 12.3% of total sales in 1Q11
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Industrial Supply Chain (ISC)

TG.531 Sponsor
NNPB Bottle 250 ml.

TG.520 Scotch
Essence Jar 1.5 oz.

TG.454 Whisky 
Bottle 625 ml.

NEW PRODUCT LAUNCHES 



NEW PRODUCT LAUNCHES 

Consumer Supply Chain (CSC)

Tasto Crab Black Pepper Deluxe (Ridge)

Promise Deodorant Roll -on 
Glacier Fresh & Diamond Shield

Parrot Natural Guard
Promise Facial Foam Glacier 

Fresh & Diamond Shield

Campus Bakugan Metal Chips

PARTY Butter Bread ( Üóä°ÖöĈ ÜòÈÿÚãÂäîÛ)
Dermapon Double 

Milk & Multi -Vitamin

Zilk Pop Up 100 sheets

Zilk Facial New Shape 120 sheets

Cellox Yori Hanky, Cellox Yori Softpack, Cellox Yori Pop -up



Healthcare Supply Chain (HSC)

Custo -Med
Corus Cardio from Corus fit 

Company, Finland
3M Nexcare Earloop Mask

NEW PRODUCT LAUNCHES 



Bagel Premix / Bakels

Thai-Danish UHT 

Strawberry Flavoured Milk

RosDee Seasoning 

Powder ðPork & Chicken Flavour

Acai Herbasol 
Extract PG (PF)

Photo

NibiTM  (Sambucus Nigra 
Flower Extract)

Firmenich Flavor
Brewers spent dried grain 

pellet / Dried yeast 
powder

NEW PRODUCT LAUNCHES

Technical Supply Chain (TSC)
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Note: 1.The performance of 3Q10 reflected the performance of MGP group in the Glass Packaging business under the Industrial Supply Chain accordingly. 

2.The performance of 3Q10 reflected the performance of TCI -HK and TCI-VN under the Consumer Supply Chain accordingly. In addition, the 

performance of Jacy Foods Sdn Bhd (Jacy) will be presented under the Consumer Supply Chain, instead of under International Bu siness Group from 

this quarter onward to align to the audited financial statements

3. The financial results of 1Q11, 4Q10 and 1Q10 have been adjusted according to TFRS.

THB million 1Q11 1Q10 %YoY 4Q10 %QoQ

Revenue from sale of goods and 

rendering of services
7,746 5,990 29.3 7,098 9.1

Gross profit  1,934  1,534  26.1  1,719  12.4 

EBIT  939  770  21.9  756  24.1 

EBITDA  1,324  1,111  20.0  1,168  13.4 

Net profit  654  581  12.4  525  24.4 

Attributable to:

Minority interest  65  65 (0.4)   65 (0.3)

Equity holders  589  516  14.0  461  27.9 

Key Ratios (%) 1Q11 1Q10 %YoY 4Q10 %QoQ

Gross profit margin  25.0  25.6  (0.6)  24.2  0.7 

SG&A as % of sales  14.0  14.0  0.1  14.9  (0.8)

Operating profit margin  12.1  12.9  (0.7)  10.7  1.5 

EBITDA margin  17.1  18.4  (1.3)  16.5  0.6 

Net profit margin (to equity holders)  7.6  8.6  (1.0)  6.5  1.1 

ü Significant sales 

improvement in 1Q11 

due to strong 

performance of all 

supply chains

ü Net profit attributable 

to equity holders was 

up 14.0% YoY, and 

27.9% QoQ
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EBITDA Interest Coverage (Times)Debt to Capitalization (Times)

Balance Sheet (THB billion)

Assets = THB 28.1 billion

Liabilities = THB 15.0 billion

Equity = THB 13.1 billion

BALANCE SHEET HIGHLIGHTS
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BUSINESS EXPANSION TO ASEAN

Vietnam Malaysia Myanmar LaosCambodiaSingapore

ÁMalaya Glass  (JV 

with O -I,  Sabeco)

ÁThaicorp

ÁBJC Vietnam Rep. 

Office

ÁMalaya Glass

ÁJacy Food

ÁInvestment 

company

Á BJC Myanmar Rep. 

Office
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ÁTBC-Ball Beverage 

Can Holdings Limited 

(JV with Ball 

Corporation)

ÁMalaya Glass 

capacity expansion

ÁConsumer product 

Distribution in 

Northern Vietnam

ÁDistribution and 

marketing 

company

ÁTrading company ÁIndustrial and 

Consumer 

Distribution 

company

ÁIndustrial and 

Consumer 

Distribution 

company

ÁIndustrial and 

Consumer 

Distribution 

company

EmployeesInternational sales



THAICORP INTERNATIONAL (VIETNAM)

BUSINESS EXPANSION TO ASEAN

Cellox tissue converting plant in Vietnam TBC-Ball aluminum can plant in Vietnam
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Soda Ash, THB / ton Flint Cullet , THB / ton

Aluminum, USD/ ton Eucalyptus Pulp (Bath/KGS)

Fuel Oil (Baht / K.Ltrs.) Natural Gas, THB / KGS
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Net Profit & MarginOperating Profit & Margin

HighlightsSales & Gross Margin

Å Sales increased 29.5% YoY and 7.7% QoQ while net profit 
increased 21.4% YoY and 17.8% QoQ

Å An increase in sales and net profit in this quarter was 
attributed to all businesses particularly Glass Packaging 
business, whose sales in 1Q11 were THB 2,609 million, 
reaching the record high 

Å Higher net profit was in accordance to strong sales 
growth of Glass business together with ability to manage 
cost of production, improve capacity utilization and 
production efficiency rate

Å Aluminum Can business also reported an increase in 
sales and net profit YoY and QoQ. Sales increase was 
mainly from domestic market especially in beer and 
energy drink segments

INDUSTRIAL SUPPLY CHAIN

3,631
3,911

3,051
3,356

3,020

21.3%21.7%23.3%22.8%20.4%

1Q10 2Q10 3Q10 4Q10 1Q11

Sales (THB million) Gross margin (%)

448
496 522

456
545

13.9%14.8%
16.3% 15.5%

12.6%

1Q10 2Q10 3Q10 4Q10 1Q11

Operating profit (THB million) Operating profit margin (%)

333
393

323 362 372

10.7% 11.9% 11.1% 9.2% 10.0%

1Q10 2Q10 3Q10 4Q10 1Q11

Net profit (THB million) Net profit margin (%)



HighlightsSales & Gross Margin

Net Profit & MarginOperating Profit & Margin

Å 1Q11 sales were THB 2,222 million, a 22.4% increase 
YoY and a 4.2% increase QoQ

Å The YoY increase was mainly due to sales in Vietnam 
from Thai Corp International.  The QoQ increase was 
mainly attributed to increased sales in the paper and 
household as well as the foods businesses

Å Net profit was THB 115 million, a 2.5% decrease YoY 
but an 11.9% increase QoQ

Å The YoY decrease was due to higher raw materials 
price level which was still higher than that of the 
same period in 2010.   On the other hand, the recent 
raw materials price decline, coupled with continued 
focus on costs, is reflected in the YoY net income 
increase 

CONSUMER SUPPLY CHAIN

2,222
2,132

1,804 1,8901,815

25.3%23.4%25.7%26.9%27.2%

1Q10 2Q10 3Q10 4Q10 1Q11

Sales (THB million) Gross margin (%)
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130 131

161

127

6.7% 6.1% 7.2%7.2%
9.2%

1Q10 2Q10 3Q10 4Q10 1Q11

Operating profit (THB million) Operating profit margin (%)

118
90 103 115

89

5.2%
4.8%

6.5%
5.0% 4.7%

1Q10 2Q10 3Q10 4Q10 1Q11

Net profit (THB million) Net profit margin (%)



Å Sales increased of 39.2% YoY and 16.0% QoQ while net 
profit increased 40.1% YoY and 28.9% QoQ 

Å Healthcare Supply Chain 

Å Sales of medical imaging and surgical 
equipments increased YoY and QoQ, 
particularly from successful installation of 
Mammography systems, hospitals PACs and da 
Vinci, a robotic -assisted surgical system

Å Pharmaceutical business were impacted by the 
strict rules on medical reimbursement

Å Technical Supply Chain

Å Specialties business improved from successful 
performance of new products

HighlightsSales & Gross Margin

Net Profit & MarginOperating Profit & Margin

HEALTHCARE & TECHNICAL SUPPLY CHAIN

1,055 1,065
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Source: Reuters, The Stock Exchange of Thailand as of 30 May 2011

3-Year Relative Performance

BJC +338%

SET +47%

Commerce +191%

1-Year Share Price Performance
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