
November 30th, 2009 Berli Jucker Public Company Limited 

BJC
Opportunity Day ð3Q09



2

ÅKEY HIGHLIGHTS 3Q09

ÅFINANCIAL HIGHLIGHTS 3Q09 

ÅPERFORMANCE BY BUSINESS

ÅSHARE PRICE PERFORMANCE

AGENDA



3

NOTE ON FORWARD LOOKING STATEMENTS

The following presentation may contain forward looking statements by the 

management of Berli Jucker Public Company Limited (òBJCó), relating to

financial or other trends for future periods, compared to the results for 

previous periods.

Some of the statements contained in this presentation that are not historical 

facts are statements of future expectations with respect to the financial 

conditions, results of operations and businesses, and related plans and 

objectives. Forward looking information is based on managementõs current 

views and assumptions including, but not limited to, prevailing economic and 

market conditions. These statements involve known and unknown risks and 

uncertainties that could cause actual results, performance or events to differ 

materially from those in the statements as originally made. Such statements 

are not, and should not be constructed as a representation as to future 

performance of BJC. In particular, such targets should not be regarded as a 

forecast or projection of future performance of BJC. It should be noted that 

the actual performance of BJC may vary significantly from such targets.
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KEYHIGHLIGHTS 3Q09

Á Significant increase in operating profit and net profit both 

YoY and QoQ, despite a decline in sales

Á The Consumer Supply Chain posted the outstanding 

performance while the Industrial Supply Chain continued 

to recover

Á Continuous launch of new products and new packaging 

designs

Á Acquisition of additional 17% stake in TCCT to build a 

stranger foundation and information system structure for 

BJCõs expanding businesses
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FRANGIPANI FRAGRANCE
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Product: Parrot Botanicals Shower Cream

New Variant: Frangipani

Size: 220 ml.

Launch date: From Mid August 2009

Selling periods: Permanent SKU. 

Channels: Nationwide

Product: Parrot Botanicals Bar 

New Variant: Frangipani

Size: 60 g. & 80 g.

Launch date: From 1st July 2009

Selling periods: Permanent SKU. 

Channels: All Channel

Uniqueness: 

ü More refreshing with Frangipani Fragrance

ü For a clean and long lasting skin

ü Help making you feel uplifting and comforting 

everyday

C:/Temp/Temporary Internet Files/OLK19/Parrot_15sec.mpg
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DO ZO SO-SE-JI

Uniqueness:

ü Unique taste of smoky sausage flavor : stronger taste 

of saltier and sweeter than existing flavor 

ü Teenager preferable packaging and flavor name

Launch date: 1 Sept 2009

Selling periods: Permanent SKU 

Channels: Nationwide 

C:/Temp/Temporary Internet Files/OLK19/So Se Ji 2.mpg


9

AGENDA

ÅKEY HIGHLIGHTS3Q09

ÅFINANCIAL HIGHLIGHTS3Q09

ÅPERFORMANCE BY BUSINESS

ÅSHARE PRICE PERFORMANCE



10

FINANCIAL HIGHLIGHTS 3Q09

ü 3Q09 sales were THB 5,474 million, representing a decrease of 3.6% 

YoY and 0.9% QoQ

ü Sales declined YoY, mainly attributed to Industrial Supply Chain in 

Glass Packaging and Aluminum Can businesses

ü The operating profit significantly improved to THB 492 million, 

showing an increase of 19.4% YoY and 20.3% QoQ

ü The positive earnings momentum in this quarter mainly attributed 
to the outstanding performances of Glass Packaging, Tissue and 

Personal Care businesses  

ü Net profit attributable to equity holders was THB 336 million, a 

significant increase of 17.5% YoY and of 24.9% QoQ. Net profit 

margin was 6.1%, increasing from 5.0% in 3Q08 and from 4.9% in 

2Q09
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KEY FINANCIAL HIGHLIGHTS 3Q09
THB MM 3Q09 3Q08 %YoY 2Q09 %QoQ

Revenue from sale of goods and 

rendering of services
 5,474  5,677  (3.6)  5,522  (0.9)

Gross profit  1,357  1,196  13.5  1,366  (0.7) 
Operating profit  492  412  19.4  409  20.3 
EBITDA  863  781  10.5  740  16.6 
Net profit  354  327  8.3  273  29.7 

Attributable to :

Minority interest  19  42  (54.8)  4  375.0 
Equity holders  336  286  17.5  269  24.9 

Key Ratios 3Q09 3Q08 YoY 2Q09 QoQ

Gross profit margin  24.8%  21.1%  3.7%  24.7%  0.1% 

SG&A as % of sales  16.9%  14.9%  2.0%  18.1%  (1.2)%

Operating profit margin  9.0%  7.3%  1.7%  7.4%  1.6% 

EBITDA margin  15.8%  13.8%  2.0%  13.4%  2.4% 

Net profit margin (to equity holders)  6.1%  5.0%  1.1%  4.9%  1.3% 
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ÅSales were THB 2,531 million, a decrease of 10.2% 

YoY but an increase of 4.1% QoQ

ÅSales improved from previous quarter due to 

galvanized steel structures and engineering 

businesses, while sales of glass packaging and 

aluminum can businesses remained at the same 

level

ÅNet profit was THB 127 million, increasing by 6.7% YoY 

and 101.6% QoQ mainly due to improving 

performance of glass packaging business as a result 

of an increase in selling price

INDUSTRIAL SUPPLY CHAIN

Net Profit & MarginOperating Profit & Margin

HighlightsSales & Gross Margin
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127

176

2 5

5.2%
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0.2%
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0.1%
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Operating profit (THB MM) Operating profit margin (%)
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127
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(1.2)%
2.6% 5.0%

(1.1)%
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Net profit (THB MM) Net profit margin (%)

2,819
2,962

2,431 2,5312,640

8.6%

12.4%
14.8%

13.3%

7.2%

3Q08 4Q08 1Q09 2Q09 3Q09

Sales (THB MM) Gross margin (%)
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1,681 1,622
1,781 1,7341,776

27.5%

32.8% 32.3%

28.7%
24.5%

3Q08 4Q08 1Q09 2Q09 3Q09

Sales (THB MM) Gross margin (%)

CONSUMER SUPPLY CHAIN

ÅSales were THB 1,734 million, an increase of 3.2% 

YoY and a decrease of 2.7% QoQ

ÅNet profit increased by 117.9% YoY and 45.6% QoQ 

ÅContinuous success in cost control, improving 

efficiency and productivity, and a decrease in 

paper pulp price resulted in an exceptional 

increase in net profit of Tissue business Personal 

Care sales and net profit remained strong from solid 

performance of òParrotó bar soap and shower 

cream

ÅStrong net profit improvement in Foods business 

despite the slow down in sales 

Net Profit & MarginOperating Profit & Margin

HighlightsSales & Gross Margin

* Note: Reclassification of the financial statements of the logistics 

business from selling expenses to cost of good sold

*
*

*

*

92 100

143

195

148
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Operating profit (THB MM) Operating profit margin (%)

67 68
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5.5% 5.4%
8.4%

4.0% 4.2%
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Net profit (THB MM) Net profit margin (%)
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ÅSales were THB 1,601 million, a decrease of 2.2% 

YoY and 5.9% QoQ

ÅNet profit decreased by 29.5% YoY and 20.5% QoQ 

ÅUnfavorable product mix and decrease in selling 

price of Medical Products resulted in the decline in 

sales and net profit of the Healthcare Supply Chain

ÅThe Technical Supply Chain posted stronger sales 

both QoQ and YoY. Stationary products showed a 

strong performance YoY while Graphics products 

showed a strong performance QoQ 

HEALTHCARE & TECHNICAL SUPPLY CHAIN

Net Profit & MarginOperating Profit & Margin

HighlightsSales & Gross Margin
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1,128
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38.7%

36.2%36.0% 36.2%
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Sales (THB MM) Gross margin (%)
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130133
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Operating profit (THB MM) Operating profit margin (%)

132
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Net profit (THB MM) Net profit margin (%)
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9M09 PERFORMANCE
Sales 9M09 vs 9M08

Bottom Line Showed Strong Upward Trend

(THB MM)
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SHARE PRICE PERFORMANCE

Source: The Stock Exchange of Thailand as of November 27th, 2009

YTD Share Price Performance

BJC THB 4.86
+19.1%
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