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NOTE ON FORWARD LOOKING STATEMENTS

The following presentation may contain forward looking statements by the 

management of Berli Jucker Public Company Limited (òBJCó), relating to

financial or other trends for future periods, compared to the results for 

previous periods.

Some of the statements contained in this presentation that are not historical 

facts are statements of future expectations with respect to the financial 

conditions, results of operations and businesses, and related plans and 

objectives. Forward looking information is based on managementõs current 

views and assumptions including, but not limited to, prevailing economic and 

market conditions. These statements involve known and unknown risks and 

uncertainties that could cause actual results, performance or events to differ 

materially from those in the statements as originally made. Such statements are 

not, and should not be constructed as a representation as to future 

performance of BJC. In particular, such targets should not be regarded as a 

forecast or projection of future performance of BJC. It should be noted that the 

actual performance of BJC may vary significantly from such targets.
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KEYHIGHLIGHTS

Performance

Marketing

M&A

Operation

Sales

Á Increased sales by 14.4% and net profit by 51% from 2009

Á Increased outside Thailand sales contribution to 8.4% from 4.4% in 2009

Á Increased dividend payout ratio to 50.0% from 41.5% in 2009

Á Increased Market Cap to THB 29,222 mm (as of 31 December 2010) from THB 7,941 mm (as of 31 

December 2009) 

Á Ranked number 46 in the SET as of 31 December 2010

Á Introduced 29 new glass packaging products with penetration to small -ware bottle segment 

ÁIntroduced 32 new consumer products, including 2 product lines extension into cosmetic òBerli 

Popsó and drinks òCampus Choco Drinkó 

Á Introduced 35 innovative pharmaceutical and medical equipments with focus on minimal invasive 

surgery and organ diagnosis 

Á Increased 101 points of consumer product channels from over 3,600 channels in 2009

Á Increased 95 hospitals, clinics and drugstores served from over 4,800 hospitals, clinics and 

drugstores served in 2009 

Á Increased 79 stationery outlets from total of 960 outlets in 2009

Á Increased glass packaging plant capacity from 2,400 tons/day to 3,300 tons/day and became the 

largest glass manufacturing plant in South East Asia 

Á Increased plant productivity and efficiency through lean manufacturing, TPM, TQM and Kaizen 

with annual cost saving of over THB 540 mm 

ÁUSD 345 mm acquisition of Malaya Glass Products with Owen Illinois Inc. (NYSE:O-I) 

ÁUSD 50 mm joint venture with Ball Corporation (NYSE:BLL) through Thai Beverage Can Limited

ÁUSD 3 mm acquisition of Thaicorp Group, a consumer trading & distribution company in Vietnam 

with turnover of USD 50 mm in 2010
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KEY FINANCIAL HIGHLIGHTS 4Q10

Note: 1.The performance of 3Q10 reflected the performance of MGP group in the Glass 

Packaging business under the Industrial Supply Chain accordingly. 

2.The performance of 3Q10 reflected the performance of TCI -HK and TCI-VN under the 

Consumer Supply Chain accordingly. In addition, the performance of Jacy Foods Sdn Bhd 

(Jacy) will be presented under the Consumer Supply Chain, instead of under International 

Business Group from this quarter onward to align to the audited financial statements

THB MM 4Q10 4Q09 %YoY 3Q10 %QoQ

Revenue from sale of goods 

and rendering of services
 7,205  6,175  16.7  6,603  9.1 

Gross profit  1,862  1,727  7.8  1,870  (0.4)

EBIT  756  691  9.4  744  1.6 

EBITDA  1,168  1,032  13.2  1,078  8.3 

Net profit  525  494  6.3  527  (0.4)

Attributable to:

Minority interest  65  54  20.4  76  (14.5)

Equity holders  461  440  4.8  451  2.2 

Key Ratios 4Q10 4Q09 %YoY 3Q10 %QoQ

Gross profit margin  25.8  28.0  (2.1)  28.3  (2.5)

SG&A as % of sales  16.6  17.8  (1.1)  17.7  (1.1)

Operating profit margin  10.5  11.2  (0.7)  11.3  (0.8)

EBITDA margin  16.2  16.7  (0.5)  16.3  (0.1)

Net profit margin (to equity 
holders)

 6.4  7.1  (0.7)  6.8  (0.4)

Á Sales were THB 7,205 million, an increase 

of 16.7% YoY and 9.1% QoQ

Á Sales of all Supply Chains, except the 

Healthcare Supply Chain, increased YoY 

and QoQ

Á EBIT improved both YoY and QoQ, from 

higher gross profit, particularly of 

Industrial Supply Chain, together with well 

controlled SG&A expenses

Á Net profit attributable to equity holders 

was THB 461 million, increasing 4.8% YoY, 

and 2.2% QoQ
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KEY FINANCIAL HIGHLIGHTS 2010

THB MM 2010 2009 %YoY

Revenue from sale of goods 

and rendering of services
 26,082  22,799  14.4 

Gross profit  7,142  5,601  27.5 

EBIT  3,028  1,894  59.9 

EBITDA  4,444  3,231  37.5 

Net profit  2,195  1,320  66.3 

Attributable to:

Minority interest  289  58  398.3 

Equity holders  1,905  1,262  51.0 

Key Ratios 2010 2009 %YoY

Gross profit margin  27.4  24.6  2.8 

SG&A as % of sales  16.8  17.5  (0.6)

Operating profit margin  11.6  8.3  3.3 

EBITDA margin  17.0  14.2  2.9 

Net profit margin (to equity 
holders)

 7.3  5.5  1.8 

Á Sales were THB 26,082 million, increasing 

14.4% from 2009

Á Industrial Supply chain and Consumer 

Supply chain posted an impressive sales 

growth of 22.1% and 11.7%, respectively

Á Industrial Supply Chain remains a major 

revenue contribution, representing 50% of 

total sales, followed by Consumer Supply 

Chain, representing 31% of total sales

Á Net profit attributable to equity holders 

was THB 1,905 million, a remarkable 

increase of 51.0% YoY, mainly attribute to 

higher net profit of Industrial Supply Chain
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1,262

1,905

51.0%

2009 2010

22,799
26,082

14.4%

2009 2010

Sales (THB MM) Net profit to Equity holder (THB MM)

Sales contribution 2010 Net profit contribution 2010

KEY FINANCIAL HIGHLIGHTS 2010

ISC

50%

CSC

31%

IBG, INFO & 

Other

2%
HSC & TSC

17%

ISC

58%
CSC

20%

HSC & TSC

22%

IBG, INFO & 

Other

(2.2)%
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0.46x

0.38x

0.65x 0.65x

1.03x
0.92x

0.81x

1.12x 1.15x

0.0x

0.2x

0.4x

0.6x

0.8x

1.0x

1.2x

4Q09 1Q10 2Q10 3Q10 4Q10

Interest-bearing Debt to Equity Liabilities to Equity

   -
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30

4Q09 1Q10 2Q10 3Q10 4Q10

Assets Liabilities Equity

EBITDA Interest Coverage (Times)Debt to Capitalization (Times)

Balance Sheet (THB BN)

Assets = 27.2 BN

Liabilities = 14.5 BN

Equity = 12.7 BN

BALANCE SHEET HIGHLIGHTS

20.7x

32.0x

24.8x

14.3x
16.0x

8x

14x

20x

26x

32x

4Q09 1Q10 2Q10 3Q10 4Q10
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RAW MATERIAL & ENERGYPRICE TREND
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INDUSTRIAL SUPPLY CHAIN

Net Profit & MarginOperating Profit & Margin

4Q10 HighlightsSales & Gross Margin

Á 4Q10 sales were THB 3,633 million, 17.3% increase YoY mainly 

from Glass Packaging business, and 8.2% increase QoQ from 

better performance of all businesses

Á Net profit was THB 333 million, 24.3% increase YoY mainly from  

Glass and Aluminum Can Packaging businesses, but 10.5% 

decrease QoQ mainly from Galvanized Steel Structures and 

Engineering Products & Services businesses

Á An increase in sales together with a decrease in key raw 

material prices, especially soda ash, higher capacity utilization, 

and better production efficiency rate attributed to higher net 

profit of Glass Packaging business

Á Net profit of Aluminum Can business also showed a significant 

improvement YoY as a result of low LME aluminum price

3,098 3,022 3,054
3,359

3,633

17.8%
20.5%

22.9% 23.3%
21.8%

4Q09 1Q10 2Q10 3Q10 4Q10

Sales (THB MM) Gross margin (%)

522
456

496
448

378

12.5%

15.5%16.2%
14.8%

12.2%

4Q09 1Q10 2Q10 3Q10 4Q10

Operating profit (THB MM) Operating profit margin (%)

372
333

268

323 362

8.7%

10.7%
11.8%

11.1%
9.2%

4Q09 1Q10 2Q10 3Q10 4Q10

Net profit (THB MM) Net profit margin (%)
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10,700

13,068

22.1%

2009 2010

INDUSTRIAL SUPPLY CHAIN
2010 Highlights

Á The Industrial Supply Chain showed an impressive 

performance in 2010. Sales were THB 13,068 million, 

increasing by 22.1% YoY. Net profit was THB 1,391 million, 

an increase of 222.0% YoY. Net profit margin was 10.6%, 

increasing from 4.0% in 2009

Glass Packaging business

Á The business showed an outstanding performance in 2010 

with strong sales growth of both organic and acquired 

businesses of Malaya Glass Group in July 2010 

Á Net profit also increased due to lower key raw material 

prices and ongoing productivity improvement. The 

combined net profit of organic and acquired businesses 

increased more than two times from 2009

Á The acquisition of Malaya Glass Group allowed BJC to 

become the largest glass packaging manufacturer in SE Asia 

with 5 plants in Thailand, Vietnam and Malaysia 

Aluminum Can business

Á Aluminum Can business also reported remarkable 

performance. 2010 sales increased from last year, 

particularly in domestic market, with the highest market 

share in Thailand. Net profit also showed a remarkable 

increase in accordance with sales

Á To strengthen our footprint in packaging business in 

Indochina, in November 2010, Thai Beverage Can Limited 

executed the MOU with Ball Corporation, USA, to explore 

the opportunity to set up manufacturing, selling and 

distributing aluminum beverage cans and closures in SE Asia

Net Profit & Margin

Sales

Net Profit (THB MM)

Net Profit Margin (%)

(THB MM)

432

1,391

10.6%

4.0%

2009 2010
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HighlightsSales & Gross Margin

Net Profit & MarginOperating Profit & Margin

CONSUMER SUPPLY CHAIN

1,820 1,907
2,000

2,231

1,930

31.6% 31.4%32.5% 33.7%

28.3%

4Q09 1Q10 2Q10 3Q10 4Q10

Sales (THB MM) Gross margin (%)

175 167

127 131130

6.7% 6.4% 5.9%

9.6% 8.7%

4Q09 1Q10 2Q10 3Q10 4Q10

Operating profit (THB MM) Operating profit margin (%)

131
118

91
103

90

4.7% 4.6% 4.6%

7.2%
6.2%

4Q09 1Q10 2Q10 3Q10 4Q10

Net profit (THB MM) Net profit margin (%)

Á 4Q10 sales were THB 2,231 million, a 22.6% increase YoY and a 

11.6% increase QoQ

Á The YoY increase was mainly attributed to sales in Vietnam 

from Thaicorp International.  The QoQ increase was attributed 

to increased sales across most consumer businesses

Á Net profit was THB 103 million, a 21.4% decrease YoY but a 

13.2% increase QoQ

Á The YoY decrease was mainly attributed to significant price 

increase in key raw materials, especially palm oil.  The QoQ 

increase was attributed to increased cost controls and lower 

spending in advertising and promotions, in response to higher 

raw material prices
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CONSUMER SUPPLY CHAIN
2010 Highlights

Á Consumer Supply Chain sales were THB 8,069 million, an increase 

of 11.7% YoY. Net profit was THB 402 million, a decrease of 14.8% 

YoY. Net profit margin was 5.0%, decreasing from 6.5% in 2009

Foods Business

Á Foods Business showed small increase in sales and a decrease in 

net profit, as compared to 2009 , due to significant increase in raw 

material prices, increased spending in advertising and promotion, 

and political unrest

Á Brands òDozoó and òCampusó continued to perform well, 

especially with the introduction of òCampus Choco Drinkó

Tissue Business

Á Sales in Tissue Business grew along the same line as overall market 

growth.  Strong sales were from brands òCelloxó and òZilkó.  Net 

profit decreased as compared to 2009

Á Political unrest during the first half of the year negatively affected 

sales as tissue demand from the tourism industry declined.  

Increased price of pulp continued to affect net profit.

Personal Care Business

Á Personal Care Business continued to perform well in 2010 , with 

brand òParrotó having achieved one billion baht in sales.

Á Brand òDermaponó baby liquid soap and brand òBerli Popsó 

cosmetics also contributed to a strong 2010 for the business

3rd Party Distribution Business

Á 2010 was an outstanding year for 3rd Party Distribution Business, 

with sales of òKatoó continuing to perform exceptionally well

Á The addition of òPenguinó bathroom and floor cleaning product 

during the year further strengthened BJCõs product pipeline

Logistics Business

Á Increased revenues, as compared to 2009 , from higher sales in 

transportation services.  Utilization rate also increased during the 

year, especially at Kluay Nam Thai warehouse

Net Profit & Margin

Sales

Net Profit (THB MM)

Net Profit Margin (%)

(THB MM)

7,224

8,069
11.7%

2009 2010

472

402

5.0%

6.5%

2009 2010
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Net Profit & MarginOperating Profit & Margin

Á 4Q10õs sales of THB 1,272 million increased by 10.9% YoY and 12.5% 

QoQ. Both Supply Chains reported sales increase YoY and QoQ. Net 

profit was THB 123 million, an increase of 16.0% YoY and 36.7%QoQ.

Á Strong sales of Orthopedic, Cardiology, Obstetrics and Gynecology 

products in pharmaceutical and medical imaging business

Á Improving profitability in Surgical equipment business from lower 

selling & administration expenses

Á Sales of Stationery, Graphics and Specialties businesses increased YoY 

while sales of Graphics and Specialties businesses increased QoQ 

Á Outstanding YoY sales growth of 3M and Double A products from end -

of-year trade campaigns but weakening QoQ growth from seasonal low 

Á Sales of Specialties business increased both YoY and QoQ especially in 

Cosmetic and Food Ingredients

Á Graphics business also posted ongoing sales growth momentum both 

YoY and QoQ

HEALTHCARE & TECHNICAL SUPPLY CHAIN

1,147
1,060

1,131
1,272

1,070

36.5% 37.6% 36.0%35.1%
39.0%

4Q09 1Q10 2Q10 3Q10 4Q10

Sales (THB MM) Gross margin (%)

143
151

126

166

119

11.1% 11.1%
13.1%12.6%

14.3%

4Q09 1Q10 2Q10 3Q10 4Q10

Operating profit (THB MM) Operating profit margin (%)

105
113

90

123

94

8.8% 8.0%
9.7%9.2% 10.7%

4Q09 1Q10 2Q10 3Q10 4Q10

Net profit (THB MM) Net profit margin (%)

HighlightsSales & Gross Margin
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4,458 4,5321.7%

2009 2010

HEALTHCARE & TECHNICAL SUPPLY CHAIN
2010 Highlights

Á 2010õs sales of THB 4,532 million showed an increase of 1.7% from 

2009 with an increase in sales of the Technical Supply Chain and a 

decrease in sales of the Healthcare Supply Chain. 

Á 2010õs net profit of THB 420 million showed an increase of 3.2% 

from 2009 with an increase in net profit of the Technical Supply 

Chain and a decrease in net profit of the Healthcare Supply Chain 

which were in accordance to sales.

The Healthcare Supply Chain

Á Sales of Pharmaceutical business improved while sales of Medical 

Imaging and Surgical Equipment businesses declined 

Á Strengthen customer relations through marketing activities such as 

booth exhibitions and conference support; providing high -quality 

after -sale service; and seeking innovative products to fulfill 

product portfolio 

Á Penetrating a new area into project -based business 

The Technical Supply Chain

Á Sales of all businesses increased in accordance to the improving 

economic conditions in 2010

Á Net profit of Graphics and Specialties businesses increased while 

net profit of Stationery business decreased from 2009

Á Sales of Stationery business were particular strong in Double A 

products from increasing number of customer coverage and in 3M 

products from ongoing trade campaigns

Á Graphics business posted strong performance mainly from the 

significant increase in sales of cine film and higher prepress 

machine installation, which in turn increase sales in consumable 

products

Á Meanwhile, the performance of Specialties business significantly 

improved, particularly in Foods Ingredients and Industrial 

Ingredients products, which grew along the same line as the 

improving economic conditions

Net Profit & Margin

Sales

Net Profit (THB MM)

Net Profit Margin (%)

(THB MM)

407 420

9.1% 9.3%

2009 2010
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DIVIDEND PAYMENT

Dividend policy: no less than 50% of net income after future 

investments requirement

0.79

0.68

0.79

0.36
0.30 0.33

0.60

1.2045.6%
44.0%

41.5%

50.0%

2007 2008 2009 2010

EPS (THB) DPS (THB) %Payout

5.1%

6.8%

5.9%

3.6%

2007 2008 2009 2010

%Dividend yield
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