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NOTE ON FORWARD LOOKING STATEMENTS

The following presentation may contain forward looking statements by the 

management of Berli Jucker Public Company Limited (òBJCó), relating to

financial or other trends for future periods, compared to the results for 

previous periods.

Some of the statements contained in this presentation that are not historical 

facts are statements of future expectations with respect to the financial 

conditions, results of operations and businesses, and related plans and 

objectives. Forward looking information is based on managementõs current 

views and assumptions including, but not limited to, prevailing economic and 

market conditions. These statements involve known and unknown risks and 

uncertainties that could cause actual results, performance or events to differ 

materially from those in the statements as originally made. Such statements 

are not, and should not be constructed as a representation as to future 

performance of BJC. In particular, such targets should not be regarded as a 

forecast or projection of future performance of BJC. It should be noted that 

the actual performance of BJC may vary significantly from such targets.
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KEYHIGHLIGHTS 3Q10 

ü Sales of THB 6,603 million increased 20.6% YoY and 6.8% QoQ

ü Operating profit slightly decreased 1.7% QoQ but significantly increased 51.2% YoY

ü Net profit attributable to equity holders of the company was THB 451 million, a significant 

increase of 31.9% YoY but a decrease of 5.6% QoQ 

ü Outstanding performance seen in the Industrial Supply Chain and steady growth seen in the 

Consumer Supply Chain both YoY and QoQ

ü The performance of the Healthcare Supply Chain showed improvement as expected from 

annual hospital spending

ü An establishment of a Joint Venture with Mongkol Group to setup an operation in Vietnam, 

Thaicorp International (Vietnam) Company Limited (TCI -VN), to further strengthen BJCõs 

foothold in Vietnam for fast moving consumer goods trading & distribution business
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NEW PRODUCT LAUNCHES
Industrial Supply Chain (ISC)

Heinz Square 
Bottle 255 ml.

Nr nail polish 
bottle   25 ml.

Nr Balm
bottle 70 ml.

285 Whisky 
bottle 1000 ml.

Nr tablet 
bottle 15 ml.

Tablet bottle 
15 ml.

Standard Food 
Jar 70 ml.

Standard Food 
Bottle 100 ml.

Standard 
Jar 12 oz.

Balm Bottle 
25 ml.

Balm Jar          
28 ml.

Round Vial 
Bottle 15 ml.

PC Bottle 36 ml.
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NEW PRODUCT LAUNCHES
Consumer Supply Chain (CSC)

Natriv Shower Cream
Parrot Botanicals Shower Cream :

Botanic & Jasmine 220 ml.

Natriv Whitening Powder Parrot Botanical Shower Cream: 

Botanic & Jasmine 500 ml.



8

NEW PRODUCT LAUNCHES
Healthcare Supply Chain (HSC)

EBM DC-In : Solution to convert from Photo 
(Non -DICOM) to DICOM

EPSON | EBM : DICOM Disk Producer

Shimadzu | Mobile DaRt 
Evolution with New Canon  
FPD Model CXDI -55G/C 

Christie Medical Holdings, 
Inc| VeinViewer 

Shimadzu : Bransist Safire 
HC9 , HF9 and HB9

AGFA DX-G : New 
Generation of AGFA 
CR

//Filesrv/Temp/Prospects/Follow-up Prospects/Private Hospital/BGH Group/Korat/BKH - PACS Solution .ppt
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KEY FINANCIAL HIGHLIGHTS 3Q10

Note: 1.The performance of 3Q10 reflected the performance of MGP group in the Glass Packaging business under the Industrial Supply Chain accordingly. 
2.The performance of 3Q10 reflected the performance of TCI -HK and TCI-VN under the Consumer Supply Chain accordingly. In addition, the 
performance of Jacy Foods Sdn Bhd (Jacy) will be presented under the Consumer Supply Chain, instead of under International Bu siness Group from 
this quarter onward to align to the audited financial statements

THB MM 3Q10 3Q09 %YoY 2Q10 %QoQ

Revenue from sale of goods and 

rendering of services
6,603 5,474 20.6 6,185 6.8

Gross profit  1,870  1,357 37.8  1,719 8.8

EBIT 744 492 51.2 757  (1.7)

EBITDA  1,078 827 30.4 1,112  (3.1)

Net profit  527 361 45.9 562  (6.2)

Attributable to:

Minority interest 76 19 300.0 84 (9.5)

Equity holders 451 342 31.9 478 (5.6) 

Key Ratios (%) 3Q10 3Q09 %YoY 2Q10 %QoQ

Gross profit margin  28.3  24.8  3.5  27.8 0.5

SG&A as % of sales 17.7 16.9 0.8 16.7 1.0

Operating profit margin  11.3 9.0 2.3 12.2  (1.0)

EBITDA margin  16.3 15.1 1.2 18.0  (1.7)

Net profit margin (to equity holders) 6.8 6.2 0.6 7.6  (0.8)

ü Strong Sales 

improvement in 3Q10

ü Sales were up mainly 

from strong 

performance of 

Industrial supply chain

ü Net profit attributable 

to equity holders was 

up 31.9% YoY, and 

declined by 5.6% QoQ
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822

1,44575.8%

9M09 9M10

16,624
18,87713.6%

9M09 9M10

KEY FINANCIAL HIGHLIGHTS 9M10
Sales (THB MM) Net profit to Equity holder (THB MM)

Sales contribution 9M10 Net profit contribution 9M10

ISC

62%

CSC

17%

HSC & 

TSC

17%

 Other

4%

ISC

50%

CSC

31%

Other

2%HSC & 

TSC

17%
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3Q09 4Q09 1Q10 2Q10 3Q10

Assets Liabilities Equity

BALANCE SHEET HIGHLIGHTS

EBITDA Interest Coverage (Times)Debt to Capitalization (Times)

Balance Sheet (THB BN)

Assets = 26.7 BN

Liabilities = 14.1 BN

Equity = 12.6 BN

0.57x 0.53x
0.46x

0.38x

0.65x

1.06x 1.03x
0.92x

0.81x

1.12x

0.0x

0.2x

0.4x

0.6x

0.8x

1.0x

1.2x

3Q09 4Q09 1Q10 2Q10 3Q10

Interest-bearing Debt to Equity Liabilities to Equity

16.7x

20.9x

32.4x

25.2x

14.2x

8x

14x

20x

26x

32x

3Q09 4Q09 1Q10 2Q10 3Q10
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RAW MATERIAL & ENERGYPRICE TREND
Soda Ash, THB / ton Flint Cullet , THB / ton

Aluminum, USD/ ton Eucalyptus Pulp (Bath/KGS)

Fuel Oil (Baht / K.Ltrs.) Natural Gas, THB / KGS
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INDUSTRIAL SUPPLY CHAIN

Net Profit & MarginOperating Profit & Margin

HighlightsSales & Gross Margin

Å Sales increased 32.7% YoY and 10.0% QoQ.

Å Net profit significantly improved 192.9% YoY and 2.8% QoQ

Å Glass Packaging business

Å Sales and net Profit increased both YoY and QoQ

Å Strong profitability due to higher efficiency and better 
expenses control

Å Aluminum Can businesses

Å Strong YoY sales growth from domestic market

Å Strong profitability from higher utilization rate and more 

stable aluminum price

Å For 3Q10, sales contribution of Malaya Glass Group was 13.2% 
while net profit contribution was 7.2%

362 372

323

127

268

5.0%

8.7%

10.7%
11.8% 11.1%

3Q09 4Q09 1Q10 2Q10 3Q10

Net profit (THB MM) Net profit margin (%)

496 522

448

378

176

15.5%

12.2%

6.9%

14.8%
16.2%

3Q09 4Q09 1Q10 2Q10 3Q10

Operating profit (THB MM) Operating profit margin (%)

2,531

3,098 3,022 3,054
3,359

17.8%

14.8%

23.3%22.9%
20.5%

3Q09 4Q09 1Q10 2Q10 3Q10

Sales (THB MM) Gross margin (%)
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CONSUMER SUPPLY CHAIN

Å Sales increased 12.7% YoY and 3.6% QoQ

Å Net profit decreased 37.2% YoY but improved 1.1% QoQ

Å Snack business posted strong sales growth, mainly from well 

customer acceptance of newly launched products, especially 
òCampus Choco Drinkó

Å Sales of Tissue business increased both YoY and QoQ, 
particularly strong in òZilk-Melonaó brand. Nonetheless, the net 

profit was lower both YoY and QoQ from higher paper pulp price

Å The performance of Personal Care & Cosmetic business 
improved from the previous year due to new cosmetic products 

introduction òBerli Popsó and a strong sales of òDermaponó 
products 

Å For 3Q10, sales contribution of TCI -HK and TCI-VN was 3.2% 
while net profit contribution was 3.9%

HighlightsSales & Gross Margin

Net Profit & MarginOperating Profit & Margin

193
175

129 123

167

8.7%
6.8% 6.3%

9.6%10.9%

3Q09 4Q09 1Q10 2Q10 3Q10

Operating profit (THB MM) Operating profit margin (%)

145
131

90 91

118

6.2%
4.7% 4.6%

7.2%8.2%

3Q09 4Q09 1Q10 2Q10 3Q10

Net profit (THB MM) Net profit margin (%)

1,775 1,820 1,930 2,000
1,907

33.7%
31.6%32.5%

32.1% 31.4%

3Q09 4Q09 1Q10 2Q10 3Q10

Sales (THB MM) Gross margin (%)
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Å Sales increase of 6.6% YoY and 5.7% QoQ 

Å Healthcare Supply Chain 

Å MPDõs sales increased YoY and QoQ, particularly in 
Oncology products

Å MIDõs sales increased YoY and QoQ, particularly in 
Radiology products

Å Higher hospitalõs spending after a long suspension 
of Thai Khem Kaeng project

Å Technical Supply Chain

Å Strong sales growth YoY but decreased QoQ

Å Specialties business yielded higher profitability from 
more favorable product mix and better expense 
control

HEALTHCARE & TECHNICAL SUPPLY CHAIN

1,061 1,147 1,070 1,131
1,060

39.0%
36.5% 37.6%

35.1%36.2%

3Q09 4Q09 1Q10 2Q10 3Q10

Sales (THB MM) Gross margin (%)

HighlightsSales & Gross Margin

Net Profit & MarginOperating Profit & Margin

93
105

94 90

113

10.7%
8.8% 8.0%9.2%8.8%

3Q09 4Q09 1Q10 2Q10 3Q10

Net profit (THB MM) Net profit margin (%)

130
143

119 126
151

14.3%
11.1% 11.1%12.6%12.2%

3Q09 4Q09 1Q10 2Q10 3Q10

Operating profit (THB MM) Operating profit margin (%)
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Jacy Foods Sdn Bhd acquisition in 2008

Strategic fits

Â Snack business complement

Â Regional expansion

Malaya Glass Products Sdn Bhd acquisition in 2010

Strategic fits

Â Glass packaging business complement 

Â Market leader

Â Regional expansion

ThaiCorp International Company Limited Joint 
Venture in 2010

Strategic fits

Â Trading & distribution business

Â Regional expansion

Thai Beverage Can Company Limited 50% share 
acquisition in 2007

Strategic fits

Â Packaging complement

Â Horizontal integration

Gaew Grung Thai Company Limited 24.65% share 
acquisition in 2009

Strategic fits

Â Vertical integration

Â Access to key raw material of glass packaging 
products

T.C.C. Technology Company Limited (TCCT) 
additional shares acquisition in 2009

Strategic fits

Â Platform for internal growth  

Â Higher efficiency in serving customers

BJC O-I Glass Private Limited establishment in 2010

Strategic fits

Â A joint venture between BJC and Owens-Illinois, 
Inc. (O-I)

Â Glass packaging business complement

A potential joint venture for can manufacturing plant 
in Vietnam in 2011

Strategic fits

Â A joint venture between Thai Beverage Can Limited 
and Ball Corporation, Inc. 

Â Can packaging business complement

Mergers & Acquisitions and Joint Venture

BUSINESS EXPANSION

http://mail.tcc-technology.net/cgi-bin/sqwebmail
http://www.ball.com/
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THAICORP INTERNATIONAL (VIETNAM) (TCI-VN)

TCI at a glance

ü Leading Trader and Distributor of fast moving 

consumer goods in Vietnam

ü Sales force: > 200 employees

ü Distribution Coverage 

ü Coverage spans across more than 61 

provinces and over 40,000 sales outlets 

both traditional and modern trades

ü Marketing activities 

ü Trade promotion, Display Contest, 

Printed Advertisement

East 
Coast

Central

South 
Mekong 

Delta

North

North Mekong 
Delta

Highland


